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Our world class Value Improvement 
Benchmarking Advice (‘viba’) process will help 
you retire financially secure by transitioning 
your business from ‘personal’ goodwill to 
‘practice’ goodwill.   

‘Personal’ Goodwill 

Low value 

‘Practice’ Goodwill 

High value 

Current Practice Improved Practice Succession Practice 

We want to better 
understand your future 
needs and manage 

opportunities with you so 
you can succeed in your 

current practice. 

We want you to know the 
characteristics of the practice of 
the future, achieve a shared 
vision for your practice and 

benchmark your performance 
against top industry performers. 

We want to provide you with a 
succession plan that delivers on 
all your growth, improvement, 
valuation, succession and asset 

protection aspirations. 

 

We are part of an independent 
network of accredited Value 
Improvement Business 
Advisers specialising in 

providing growth, 
improvement, succession and 

estate planning advisory 
services to Doctors in private 

practice. 

A B O U T  U S  

A clear pathway to achieve  

practice success... 


